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AD J'.\NCEMENT: LEADERSHIP 
Leadership and character go hand in hand, and Scouting is known for building 
young people into adults who have solid foundations of both. Along your trail to 
Eagle, you will encounter situations that will test your character as well as your 
leadership ski lls. Some of the requirements for advancement directly address that, 
but your life experiences will be great tests far you as well. (See the back of this 
book for the official text of all rank requirements.) 

~ ~ ....!..i.l~ .. Describe how the Scouts in your troop provide leadership. 
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\Jii,illilloai"!iiliill Be an active member of your troop. Participate in community 
service through one or more projects approved by your Scoutmaster. 
Actively serve your troop in a position of responsibility. 

,----• Be an active member of your troop, and actively serve your troop in a 
position of responsibi li ty. W hile a Life Scout, plan, develop, and give leadership lo 
a community service project to benefit an organization other than Scouting. Also, 
earn the Family life, Personal Management, and Communication merit badges, as 
they are a few of the 2 1 badges required to earn the Eagle Seoul rank. 

Family Life Personal Management Communication 

LEADERSHIP 
You may think of a leader as someone who stands in front of a group and 

gives orders. There's a place for that kind of leadership, but Scouting focuses 
more on servant leadership, which simply means choosing to lead, giving more 
than you receive, and making a difference. Servant leaders know what it takes 
to make their group--and each of its members-successful, and they do what 
it takes to achieve that success. 



Like millions of Scours over the last century, you will learn leadership not 
by sitting in a class or reading a book but by actually being a leader! Along the 
way, you will have both successes and failures, and you will learn from each 
experience. You will also learn from the examples (good and bad) that you see 
in other leaders and from the coaching of the adult leaders in your troop. 

Leadership Training 
To help you become a bener leader, Scouting offers some helpful-and fun

training courses: 

Introduction to Leadership Skills for Troops (ILSn. This course aims to teach 
Scouts with leadership positions about their new roles ond how to effectively 

reoch success. ILST is the first course in the series of leadership training offered 

to Boy Scouts and is a prerequisite for the more advanced leadership courses 
Notional Youth Leadership Training (NYLT) and Notional Advanced Youth 

Leadership Experience (NAYLE). Ask your Scoutmaster how you con participate 
in this course. 

National Youth Leadership Training (NYLn. This exciting 
program is designed to help Scouts gain leadership skills and 

experience they con use in their home troops and wherever else 
they con provide leadership for themselves and for others. These 

skills come olive during the weeklong program as patrols set out 
on a quest for the meaning of leadership. Working together and 

toking port in a wide range of activities, games, and adventures, 

participants use their improving leadership skills to put the best 
of Scouting into action. They lake what they learn home with 

them lo enrich the programs of their home troops, too. 

National Advanced Youth Leadership Experience (NAYLE) . 
Participants al this weeklong program put the skills they learned at 
NYLT into action . The program teaches teamwork, problem-solving, 
ethical decision-making, and the power of servant leadership 

through a program that includes activities like search and rescue, 

geocoching, and advanced cooking. Best of all, the NAYLE 
"classroom" is one of the BSA's four high-adventure bases, making 

NAYLE o truly unforgettable experience. 

SELF-LEADERSHIP 
Many people think that leadership means telling others what to do, but 

leadership also involves creating a vision of future success and charting a 
course for making that vision a reality. And leadership starts wi th leading the 
person you know best-yourself. You might be surprised to learn that you 
have already developed some important leadership skills. 



34 

Think about this. Before you joined 
your troop, you wondered what being 
a Scout would be like. Maybe you 
imagined hitting the trail with your 
friends. You could almost see yourself 
arriving at a campsite, pitching your 
tent, and settling in for a night under 
the stars. 

With that picture in mind, you fig
ured out the steps to make it happen. 
First, you had to find and join a troop. Once you joined, you had to get to know 
your fellow Scouts and leaders, start working on the Scout rank, and sign up fo r 
your first campout. 

You completed those steps one at a time. 
Locating a troop was as easy as calling your BSA 
local council or visiting a troop you knew abou t. 
You might have asked an older Scout to help you 
with requirements like tying bas ic knots. A youth 
leader in che troop probably showed you how to 

get ready for camping. 

Before long, you were hiking into camp with 
a big grin on your face. You had an idea of what 
your first Scouting adventure would look like, and 
now it was happening. You took responsibility for 
leading yourself to an experience you wanted to 

have. You followed through until you were right 
in the middle of chat picture. 

All of those things are part of leadership: having a vision for rhe future, 
figuring out the steps to gee there, and completing chose steps one at a time. 
When you can do chose things well , you can lead yourself to a higher rank in 
Scouting, lead your troop on an exci ting adventure, or lead your neighbors in 
solving a community problem. 

Self-leadership is 

• Having a vision of where you wont lo be 

• Figuring oul the steps to get there 

• Completing those steps one ot o lime 



BEGIN WITH A VISION OF SUCCESS 
You are a collection of wonderful talents, ideas, and experiences. Your skills 

and interests are possibilities. They are hints of where you can go, what you 
can accomplish, and who you will become. 

What do you want your future to look like tomorrow? Next week? Ten 
years from now? Success begins with a vision-picturing yourself where you 
want to be. 

Perhaps you have seen someone 
doing something you would love to 
do-handling a sailboat, construct
ing a snow cave, designing a website, 
building a tree house, or climbing 

a mountain. Do you enjoy writing 
stories or doing science experiments? 
Are you in a choir or a band? Your 
teachers, coaches, teams, and clubs 

might help you see yourself becom
ing a better athlete, playing first-rate 
chess, speaking another language, mastering mathematics, or pursuing other 
areas that interest you. Maybe learning about the people and cultures of other 
countries interests you, and you'd like to visit those countries someday. 

Scouting will open many doors to learning for you. As a Scout, you'll meet 
people who have interesting careers. While training in first aid, you might 
meet medical professionals and emergency responders. While hiking in parks 
and forests, you'll meet rangers , wildlife experts, and others who are doing 
exciting work you might like to learn about. 
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DOING THE RESEARCH 
When you picture what you wane co accomplish, you can scare making chat 

vis ion real. You'll need good information co make it happen, which means doing 
some research. Researching is part of achieving success, and it's part of the fun, coo. 

Ways lo research information include 

• Observing 

• Asking and listening 

• Reading 

• Writing 

• Teaching 

Observing 
Observation skills are important in many pursuits. For example, you can 

make sense out of a map only if you pay attention co landmarks. On a campout, 
noticing changes in che clouds will prompt you co set up your tent before a 
storm breal<s. During a science experiment, you might watch a beaker co deter
mine at what temperature the liquid inside it reaches the boiling point. 

The same is true of anything you want co learn about. Observe how someone 
paddles a canoe so chat it glides straight across the water. Watch che way a crew 
repairs a street or carpenters put up a house. Notice where birds are nesting and 
what they are doing. Pay attention as Scouts teach campcrafc skills, and you wi ll 
understand much more than you did before. 

Patience is an important pare of observation. Sic quiecly in the woods for 
an hour, and animals may come within reach. Watch your senior patrol leader 
running a campout, and you may discover leadership secrets chat you can try in 
your patrol. 

Asking and Listening 
People can be an amazing resource. When you are curious about something, 

ask someone. When you don't understand, ask. When you wane additional 
information, ask. When you aren't sure what co do next, ask. Asking questions 
like, "Could you show me how chis works?", "Can you please cell me why this 
happens?", and "Is there a better way co gee chis done?" can save you from 
wasting time and effort. 

People generally are pleased co share what they know. Ask politely, then 
give them all of your attention as you listen co their answers. There are no si lly 
questions or questions chat are coo simple. Try co never leave a situation with 
unanswered questions. Unless you ask, you might never know. 



Reading 
Do you know what makes a computer work? Can you perform some really 

good magic tricks or juggle three balls at once? Do you know how to find a 
summer job? Can you say "hello" in a different language? Books can teach you 
all chat and much more. Reading helps you develop a bigger picture of what 
you would like to do and where you want to be. Often, reading can help you 
discover details chat you couldn't find elsewhere. 

Librarians at your school and in public libraries can help you find books and 
other resources that will have a wealth of information on just about any subject 
you could be looking for- including DVDs, audio recordings, and plenty of 
other electronic resources. Get a library card and you can take advantage of 
many library materials chat interest you. 

The Internet is a tremendous source of reading material. 
Search engines can take you directly to information you are 
seeking and link you to related subjects. 

Reading is a window into any subject. When you're 
reading to gain information, as opposed to just reading for 
pleasure, take careful notes or highlight important passages. 
If a book or website includes footnotes or references, check 
those for more information about specific topics . The more 
you read, the more you'll know-and the better you'll be 
able to use the knowledge you've gained. 

Get your parent's permission before beginning online research . 

Writing 
Writing is a terrific way ro organize information you've researched or 

learned in a way chat makes sense to you and ro ochers. It is an important 
leadership rool for developing a vision of future success and for setting goals. 
Putting words on paper-or organizing thoughts in a database, website, or 
blog-can be very satisfying and a lot of fun. 

Explorers and travelers often record what they see by writing in a journal. 
Scientists take notes about experiments they conduct. Sailors keep a ship's log. 
Many Scout patrols have a trip book in which they write about each of their 
campouts and hikes. 

Try keeping a journal of your own. Use a notebook and write a little every 
day about what you have seen and done. Include drawings, photos, stories 
from newspapers or magazines, and anything else that interests you. If you 
prefer, use a computer to keep a journal or blog. 



38 

Teaching 
A Scout is helpful. Scouts live up to that point of the Scout Law by sharing 

what they know. Teaching someo ne helps you to become better at using a skill , 
too. You can think of it as hands-on research. 

You can use Scouting's Teaching EDGE method any time you are helping 
others learn . First, carefully explain to others the way the skill is done. TI1en, 
demonstrate the steps and guide learners as they practice. Lastly, provide the 
support they need to enoble them to use the new skill on their own. 

SCOUTING'S TEACHING EDGE 

Use the Teaching EDGE to teach others a skill. 

• Explain how it is done. 

• Demonstrate the steps. 

• Guide learners as they practice. 

• Enable them to succeed on their own. 

The first step is explain. The teacher carefu lly 

explains the skill , showing all the steps and keeping 

in mind that the learner is probably seeing this for the 

first time. Go slowly, make your actions deliberate, 

and use descriptive language, but don't stop to show 

the intricacies in detail yet. 

After explaining the ski ll , you will demonstrate it. Break dawn each element, showing 

the step-by-step process and explaining the details of how each step is done and why 

Here is where you allow the learner to ask questions, but not yet where he takes the 

reins for himself. 

Now, guide the learner as he makes his first few 

attempts at the skill. Be sure to let him be completely 

hands-on, and don't worry if he makes mistakes. Just 

tell him how to fix it, or start again from the beginning. 

Keep at it, and be careful not to lose patience. 

Remember how you were when you were learning I 

Lastly, the teacher enables the learner by allowing him to see that he can do it 

himself-and has! The Teaching EDGE method can be appl ied to teaching and 

learning any skill. 



Thar's what happened when you first learned to tie 
the knots you needed to know to earn rhe Scour rank. 
Another Scour explained the knot-perhaps the square 

knot-to you and then demonstrated how to tie it. Then 

he gave the rope to you and guided you through the steps. 
The two of you kept at it until he had enabled you to tie the 

knot by yourself. Now you can put that knot to use! 

Square knot 

REACHING YOUR GOALS 
The world is full of excit ing opportunities. By forming a vision of what 

you want to do and where you want to be, you'll be well on your way to 
achieving a goal. 

Scouting's trail to Eagle 

is a good example of how 
self-leadership can help you 
make great things happen. 
Seeing yourself as an Eagle 
Scout begins to make earning 
Scouring's highest rank a 
real possibility for you. By 
committing yourself to 

becoming an Eagle Scour, 
you can figure out the steps to 
get from where you are now 
to where you want to be. 

There are many 
requirements to fulfill to 
become an Eagle Scour. Of 
course, you aren't going to be 
able to complete them all at 
once. You can begin with the 
requirements for the Scour 
rank and rake them on one 
at a time. 

You'll need to manage your time, stay motivated by the progress you are 
making, and ask for help when you need it. You wi ll find plenty of satisfaction 
in your Scouring experi ences along the trail to Eagle. You' ll also know chat you 
really are advancing toward that vision of success you've set for yourself. One 
day you'll be standing before your troop at a court of honor receiving your 
Eagle Scout medal. 
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SHORT-TERM AND LONG-TERM GOALS 
Short-term goals are those that can be reached quickly. For example, suppose 

you are leading a game at a troop meeting. You might take the following steps: 

1. Read about games in a book or on the Internet. 

2. C hoose a game for the troop. 

3. Gather any materials you will need. 

4. Get everyone together and explain the rules. 

Bigger goals-long-term goals-may require weeks, months, or even years to 
reach. Do you dream of being an airline pilot? A marine biologist? A guitarist? A 
basketball player? Reaching 
any of these goals requires 
considerable time, but chis 
doesn't mean you can't achieve 
chem. Follow the same plan 
you would with a short-term 

goal. Figure out the steps 
leading toward what you want 
to do. Stick with your plan, 

taking it step by step, and you 
will reach your goal. 

LEADING OTHERS 
You will have many opportunities as a Scout co lead members of your patrol 

and troop. Perhaps you've been part of a flag ceremony at a troop meeting. Maybe 
you led the troop in reciting the Scout Oath and Scout Law. You might have 
helped your patrol plan and pack food for your first campout. You may already 
be using a map and compass or a GPS receiver to help lead the way during hikes. 

Leading others means wanting them to succeed and then doing what you 
can to help them reach their goals. That's as true for a flag ceremony as for a 
backpacking trip. Guiding people toward their visions of success is good for 
them and for you, too. When your patrol does well, everybody moves ahead. 
As your troop progresses, each troop member wins. 

For example, your patrol might decide it's time for another camping trip. 
This time the patrol's vision of a successful adventure includes hiking, fishing, 
and learning about constellations in the night sky. 

To do all of chat, you'll want to figure out the steps to make the picture real, 
such as choosing a date, researching fishing regulations, and recruiting someone 
to teach astronomy. You'll need to decide where to go and what to take. You wi ll 



have ro gather your fishing tackle, find 
stat charts, and map out a hikin g route. 
Your efforts to support and guide 
your patrol every step of the way 
are signs of leadership. 

Hoving o pion is key lo being o 
good leoder and having a fun and 
safe outing. 

Your troop uses rhe same leadership methods. Patrol leaders get together 
with the sen ior patrol leader and adult leaders-the patrol leaders' council. The 
patrol leaders' council meets co consider ideas from all the Scouts and develop 
a vision for what the troop can achieve in the weeks and months ahead. The 
patrol leaders' council wi ll lay our the steps that lead coward that vision and 
decide how to complete each step to keep the troop moving coward its goals. 

SERVANT LEADERSHIP 
Scouting is based strongly on rhe belief chat the best leader is a servant, not 

a boss. A servant leader listens and persuades instead of telling people what to 

do. He recognizes the challenges his followers face instead of having unrealistic 
expectations. He gives other people credit for the group's success instead of 

hogging the spotlight. 

STAGES OF LEADERSHIP 
Leadership and teaching are closely related. Think again about learning 

co tie the square knot. Another Scout used Scouting's Teaching EDGE co 
explain, demonstrate, guide, and enable you ro tie it. Another Scouring 
method, the Leading EDGE, can similarly help a group reach its goal based 
on how the group is performing as a team at any given time. 

For example, a good leader can help a Scout patrol work through the same 
stages with a project chat the patrol members are doing. Ac the beginning, 
the patrol's enthusiasm is high, but members can become discouraged as the 
work becomes hard. A leader can help by explaining and demonstrating what 
co do. This encourages group members not to give up whi le at the same time 
showing chem how to cackle difficulties. As the group's skills and motivation 
increase, the leader can step back and guide the group as it begins to succeed. 
When the group members have the abili ry and enthusiasm ro move al1ead on 

. their own, the leader enables chem to keep going by providing support when 
they ask for i c. 
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Scouting's Leading EDGE 

WHERE THE GROUP IS WHAT A LEADER CAN DO 

Starting out - Explain 
Skills are low; enthusiasm is high. 

Becoming discouraged- Demonstrate 
Skills and enthusiasm are low. 

Making progress- Guide 
Skills and enthusiasm are rising. 

Finding success- Enable 
Skills and enthusiasm are high. 

One thing good leaders do is keep the group 
focused on che long-term goal. Coaches 

remind ath letes chat conditioning wi ll 

pay off at game time. Music teachers 
remind students chat learning scales 
will make playing their instruments 
easier. Scout leaders remind Scouts chat 

mastering canoeing techniques will make 
a float tr ip easier and more fun. Focusing 

on che goal can help the group gee through 
difficulties in che middle of a proj ect. 

LEADERSHIP IN YOUR PATROL 
AND TROOP 

Some of your fellow Scouts wear leadership 
patches on the sleeves of their uniform shires. 
Your patrol leader wears one with rwo green 
bars. The sen ior patrol leader's patch has 
three bars. There are patches identifying all 
che positions of responsibility in the troop. 
Adule leaders-Scourers-also have special 
patches. The leadership positions and the 
specific responsibilities of each are described 
in the Awards and Advancement chapter of 
this handbook. Troop bodges of office are worn 

on the left uniform sleeve. 



Being a good leader is a ski ll that can 
be learned only by doing. Troop leadership 
positions will give you the opportunity to 

speak in front of a group, guide discussions, 
make decisions, and encourage others 
toward greater achievements. 

You can step forward ro become a leader of your patrol. You can even rake 
on some of the leadership responsibilities for your whole troop. You will find it 
challenging and fun, and it will provide you with a great learning experience. 
Along the way, you will discover the satisfaction of seeing how your leadership 
efforts allow your patrol and troop to succeed. 

But leadership is not just about earning a patch. What really matters is 
how Scouts and Scourers show leadership by sharing knowledge and offering 
guidance and encouragement to others. 
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Scouting's Adult Leaders 
All around you in your troop ore adult 

leaders. They include your Scoutmaster 
and assistant Scoutmasters, of course, 

but also members of the troop committee 

and parents who volunteer to help wi th 
certain activities. A good way to learn 
leadership ski lls is to watch these adults 

ot work. How do they get Scouts to 

follow their lead? What do they do that 

you would like to copy? 

As you become o leader in the troop, you will work side by side with the troop's 

adult leaders. Be sure to ask for guidance os you learn and practice new 

leadership skills. 

CHARACTER , 
A wise person once said that character is what you do when nobody is look

ing. If you find money in the street, do you pocket it or turn it in? If you're 
home alone after school, do you visit questionable websites or finish your home
work? If classmates are picking on an unpopular kid, do you join in or take a 
stand for what is right? 

Character also relates to how you make decisions, especially when the right 
path to fo llow is not clear. Common sense, ethics, wisdom, and good judgment 
help you make good choices and allow you to do your best with what you know. 
The ski lls you have can prepare you for what lies ahead. Self-leadership will help 
you develop a vision of what is right and the steps for getting there. The Scout 
Oath and Scout Law will provide guidance along the way. 

GOOD JUDGMENT IN CHOOSING FRIENDS 
Your friends are among the most 

important people in your life. You 
enjoy being with them and going places 
together. They understand you. You 
depend on one another for support 
through good times and bad. 

Choose friends whose values you Good friends can be with you for many 

share and admire. Be open to those years lo come. 

who are not just like everyone else you know. Differences in race, culture, and 
language may keep some people at a distance, but chose differences can also 



be doorways for you co expand your understanding of ocher people and of 
the world. Disabilities might seem co be barriers co friendship, coo, but look 
beyond what seems co separate you. You might be surprised co discover how 
much you have in common with ochers and how much you can share with 
one another. 

PEER PRESSURE 
Ac some point while you are growing up, you wi ll probably discover chat 

friends or acquaintances are doing something you know is wrong. They might 
be using tobacco, alcohol, or illegal drugs or engaging in sexual activity. They 
might be cheating on tests, stealing, or being unkind to ochers. They may want 
you to join chem, even though you believe what they are doing is not right. 
When you refuse, they might say that they'll stop being friends with you. 

Real friends will not ask you to do anything chat could put you at risk. 
If chose who say they are your friends are smoking, drinking, using drugs, 
watching pornography, using profanity, or doing anything else that is unwise, 
you don't have co go along with them. You might need to look for new friends 
who are interested in healthier activities. Real friends are those who make sure 
that you wear a life jacket on a float trip, that you come in out of the thunder
storm, and chat you associate with people you can trust. Don't worry; they are 
out there. Be true co your values, and you wi ll find ochers who share them. 

BULLYING AND HAZING 
People of character treat 

others well, including chose who 
are younger, smaller, or less able 
than themselves. Lead by setting 
a good example. Respect others 
and help chem succeed. If you 
know someone is being hazed or 
bullied (either in the real world 
or on line), stand up for what 
is right by defending him or 
her. Don't be a silent bystander; 
be prepared to stand up and 
support chose who are bullied. 

Sometimes it might seem easy co respond to someone's poor behavior 
with angry words or physical force, but there are always better ways to handle 
difficult situations. When dealing with peer pressure, bullying, hazing, and 
ocher challenges, use the Scout Oath and Scout Law as reliable guides for 
making good decisions. If you need help, seek support and assistance from 
your Scout leader, parent, or ocher trusted adult. 
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CHARACTER AND YOUR FAMILY 
Long before you became a Scout, you began learning about character in your 

family. By learning to share with and care for your family members, you started 
down the road toward good character. 

A family provides belonging, support, and love. For many Scouts, a family 
is made up of parents and brothers and sisters all under the same roof Grand
parents, aunts, uncles, and cousins might live nearby or they might be far away, 
even in other countries. 

Perhaps yours is a family with 
a single parent. Maybe you share 
time with a father and mother who 
live in different places. Perhaps 
your fan1ily is made up of other 
relatives or guardians who want 
the best for you . What makes a 
fam ily is not the number of people 
in it or whether they are related. 
More important is that they care 
for each other and hope to share 
their lives with one another. 

Of course, there may be times when you feel that others in your family don't 
understand you. You might disagree with the way they do some things. As you 
grow older, you will want to be more independent. The changes you are going 
through as you become an adult might cause strain at home, bur by being 
patient and putting energy into developing healthy relationships with fam ily 
members, you can make the most of family life. 

The leadership skills you are learning as a Scout can be helpful with your family, 
too. When you have a vision of w here you want lo be as a family member, you 
can figure out the steps to get there and then complete them one al a time. 

Family members can often offer good solutions to problems you are facing. 
You might be having difficulty with a subject in school. Maybe you don't 
understand why your friends are acting a certain way. If you ask the adults in 
your home and your older brothers and sisters, they will usually be able to give 
you a hand. 



HELPING YOUR FAMILY 
On patrol campours, patrol members work 

together to set up tents, cook meals, and leave 
a clean campsite. Doing your part goes a long 
way toward an adventure's success. The same 
can be true at home. Running a household 
takes a lot of hard work and cooperation. You 
might already keep your room near, do your 
own laundry, care for pets, and clear the table 
after meals. Don't wait to be asked. Remember: 
A Scour is helpful. Notice what needs to be 
done and then lend a hand. 

Countless Scours have gone on to as serve as presidents, governors, and 
state and national legislators. Others have led soldiers into battle, launched 
successful businesses, and coordinated life-saving medical research. Still ochers 
have starred and led nonprofit organizations char have helped people in need 
all around the world. 

Where did these men develop the leadership skills and values chat made 

them successful? In Scouting, of course. Just like you, they started by learning 
to lead themselves. They became leaders in their patrols and in their troops, 
and then they became leaders in their communities, our nation, and the 
world. And all along the way, they tried to live by the values found in the 
Scout Oath and Scout Law. 

Now it's your 
rum. You've 
promised to do 

your duty to God 
and your country 
and to help other 

people at all 
times. By leading 
with character, 
you can fulfill 
chat promise ari.d 
make our world 
a better place in 
which to live. 




